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Core Capabilities
e Leadership, supervisory and management skills training
e Executive leadership coaching and engagement services

e Employee engagement and team building training

Differentiators

Our comprehensive leadership workforce training and consulting
services cover every aspect of leadership from new leader
development through senior level executive coaching.

* We tailor our solutions to fit our client’s unique workforce leadership
and complimentary training needs.

* We develop, manage, facilitate and implement leadership solutions to
help prepare and equip your leaders for long-term success.

e Our team of highly experienced trainers, consultants and coaches
bring more than 100 years combined leadership training experience to
our clients.

o Offer training solutions that are relevant, interactive and practical.

e Teach and provide training outcomes that our clients can implement
immediately after attending our training sessions.

e Serve as a one stop solution for all levels of your leadership team and
workforce.

Primary NAICS Codes:

541611 Administrative Management & General Management Consulting Services

541612 Human Resources Consulting Services

541613 Marketing Consulting Services

541618 Other Management Consulting Services

541990 All Other Professional, Scientific, and Technical Services
611430 Professional and Management Development Training
611519 Other Technical and Trade Schools

611699 All Other Miscellaneous Schools and Instruction

611710 Educational Support Services

. Training Services Descriptions

Past Performance

Empowering Actions is a division of Brown &
Brown Group, LLC. The company is a Leadership
Training and Development company founded in
2008 by Angela Brown, a women and minority
owned business enterprise. Empowering
Actions has an A-list roster of professional
trainers, coaches and consultants specializing

in governmental and corporate professional
development training.

The cores of our services revolve around
leadership and workforce development
preparedness. Our fundamental belief is that
every organization’s success depends on
creating and reinforcing a strong leadership
foundation. The corporate headquarters are
based in Chandler, Arizona with offices in Kansas
City and Washington, D.C., providing services
both nationally and internationally.

We train and equip new and experienced managers,
supervisors and leaders with the skills and tools necessary
to be highly effective leaders within the government and
private sector.

Our Executive Leadership training and coaching programs
provide mid-mangers and senior level personnel custom
and individual solutions tailored to the specific needs of
the individual.

Employee engagement is a critical component to the
success of any organization. Empowering Actions provides
training programs geared to your team’s specific needs and
objectives. We understand that engaged employees and
teams are more productive and have a greater sense of
their value to the organization.

Federal

U.S. Food and Drug Administration (FDA) — Ongoing
Leadership training and team collaboration training
November 2018 to present.

Commercial

City of Gallup New Mexico — Leadership training, DiSC
Personality assessments, one-on-one leadership
coaching and succession planning. May 2018 - Present

MedPOINT Medical Management — Leadership
training, DiSC Leadership assessments and one-on-one
leadership coaching. February 2018
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